
< C H A P T E R  3 >

7 0

ESTIMATING METHODS 

Often, with an experienced and set team
in place, it is most effective to estimate

by team member. (For example, “Kate
usually needs about 40 hours for infor-
mation design on a site of this size and
complexity.”) This method might apply

better to a web development firm.

Sometimes it is easier to break a 
project down by task rather than by the 

time needed for each role. (For example,
“This project will probably take between
30 and 40 hours for information design.”)

Whether estimating by team or by task,
use whichever method helps the client

understand the total cost.

Estimate  Budget by Team Estimate Budget by Task
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Estimate by Team.

< 3.11 >

Estimate by Task.

Rates shown here are generic and are representative neither of varying levels of expertise nor of all markets. 

Blank estimating forms are 
available for download at 
www.web-redesign.com >>>
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